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May 12, 2026



Meeting Logistics

If you’re having issues with your audio or visual:

• Exit Zoom and re-enter with the same link you were provided to join

OR

• Exit Zoom and call in using the phone number provided in the email 

• Slides are posted on the BCLSA website for your reference

Meeting will be recorded

Please, keep your microphone muted to reduce background noise

If you have a question:

• Type it into the Chatbox, we will address in the meeting, or follow up

OR

• Raise your hand. We will unmute, time permitting
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• Welcome & New Logo

• Election of Directors

• Financials

• Forest Management Plan

• Healthy Lake Update

• Community Updates & Fire 

Prevention

• Call for Volunteers 

• Open Discussion & Close

Agenda
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• Nominations for Board Membership (new terms)

• Brian Stock (President)

• Diane Trauzzi (Vice President)

• Michael Stone (Treasurer)

• OPEN (Secretary)

• Doug Colmer

• Chris Graham

• Continuing into 2nd Year of Term

• Laura Jean Brand

• Leo DeSorcy

• John Graham

• Mike Mulgrew

Nominations 

acclaimed if not more 

than 10 Board 

Members nominated

BCLSA Election of Directors

Election of Officers at 

first Board of Directors 

meeting
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Financial Statements

• Financial Statements can be accessed on the BCLSA website in the AGM tab 

• Excess contribution at the end of 2025 of $10,430 which will be carried into 2026

• Audit Process

• Atum Financial submits taxes to CRA

• Tax statement and NOA sent to BCLSA Treasurer

• All 2025 BCLSA statements/NOA sent for Audit

• Auditors provide BCLSA Treasurer and Board report 
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Financial Statements

INCOME 2025 Actuals

Membership contributions $6,400.00

Web advertisers $800.00

Unearned Contributions from 2024 $11,024.24

Total Contributions $18,301.07

EXPENSES 2025 Actuals

BCLSA Administrative Expenses $2,536.25

Income tax, postage, bank, etc. $520.54

Memberships $603.05

BCLSA Insurance $1,033.56

Meetings & Social Activities $379.10

Healthy Lake Program Expense $5,333.85

Kawartha Lake Monitoring Program $175.00

KSLA water quality eColi $525.00

Management of Invasive weeds $4.633.85

Total BCLSA Expenses $7,870.10

Total Net Contribution 2026 Actuals

Total Contributions - Total Expense $10,430.97



2026 Membership Renewal

• Please, renew or join the BCLSA in 2026 for 
only $100

• Find the link to easily renew the membership form 
online:

https://www.bclsa.ca/membership/

Thanks to all of you that support the health

and well-being of our wonderful lake
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2021-2031 Forest Management Plan for the Bancroft Minden Forest

- Big Cedar Lake activity between Sunset Bay and Hungry Bay.

Julie Edwards, R.P.F

Planning Forester

C: 613-334-0889 O: 613-332-6890

Email: julie@bmfci.ca

Web : www.bmfci.ca

Speaker: Julie Edwards, Planning Forester

mailto:julie@bmfci.ca
http://www.bmfci.ca/
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Healthy Lake Program 2026

• Invasive species:

o Starry Stonewort

• Water Quality Testing

• Environmental Stewardship:

o Spring Cleanup

o Tire Disposal
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Starry Stonewort 2026

• Status: uncontrolled spread. Confirmed 7 new sites in 2025

Monitoring continuing in 2026
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• Containment work will continue at 

public boat ramp, led by the BCLSA 

and conducted by Doug Colmer 

• Challenge to impress on boaters

importance of raising motors, 

avoiding weeded areas, and 

slowing speeds

• Aggressive harvesting most 

summer days is planned to keep 

public boat launch channel as clear 

of Starry as possible



2026 Starry Stonewort Communication Plans
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1. Detailed protocol signs posted on shore

2. Addition of simplified signage primarily targeted 

towards visiting fishing boats at public boat launch 

3. Addition of colourful buoys/markers to indicate 

confirmed Starry Stonewort sites

4. Ongoing BCLSA communications to members

Boater Protocol available (especially for 

contractors) 
https://www.bclsa.ca/documents/PublicBoatLaunchProtocol.pdf

Please, minimize use of channel near boat ramp – less traffic lowers risk of Starry Stonewort spreading faster and further. 

Avoid areas marked as infested sites to prevent drag and spread to your own waterfront

https://www.bclsa.ca/documents/PublicBoatLaunchProtocol.pdf


Any new weeds you would like to have 
checked out?

Contact: bigcedarlakesa@gmail.com
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Starry Stonewort Support

Any amount of time or help is 

appreciated

Contact: bigcedarlakesa@gmail.com

mailto:bigcedarlakesa@gmail.com
mailto:bigcedarlakesa@gmail.com


BCLSA Thanks Our Sponsors
All local businesses servicing our area

• Joanne Graham: lifelong resident of Lakefield, 

realtor since 2012

• BK Tree Service: Qualified arborists, >10yrs 

experience

• Geco Industries: Generators, service/maintenance, 

diagnostics, warranty work

• Treeworks: Brennan & Conrad, qualified arborists & 

BCL cottagers

• Miller Pest Control: Animal & insect control, largest 

in our area

• ECCO: Lakefield gallery, exhibits, art for purchase, 

& workshops
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Water Quality Testing – Plans for 2026
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• Continues as a key BCLSA initiative

• Overall, results show lake is healthy

• In addition to regular testing, the BCLSA 

will continue to participate in three other 

water quality programs:

1. Lake Partner Program measuring 

water clarity, phosphorus, calcium and 

nitrogen

2. Trent University Study 

3. Climate Change Project coordinated 

by the Kawartha Lake Stewards 

Association (KLSA)
Find results at BCLSA website. https://www.bclsa.ca/lake-data/  
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Other BCLSA Water Quality Publications available on website:
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eColi Testing Results (cfu/100ml) for 2017 - 2025



E.Coli Guidance

• eColi is a “biological indicator”

• At risk: children, elderly, compromised immunity

• Bacteria levels change quickly

• To reduce risk: 

• Wait 24 hours after heavy rain to swim

• Don’t swallow lake water

• If concerned, you may do your own localized testing
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Lake Stewardship 2026:

Spring Cleanup

• Saturday June 20 (rain day June 21) 

• Volunteer, everyone welcome

• Enjoy a “Thank You BBQ Lunch” on 
Island 5 (Leo’s Place) afterwards

Look for notices on the BCLSA website or 
contact Leo DeSorcy at ldesorcy@aol.com

Saturday June 20th

(rain day June 21st) 
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Polystyrene dock floats in or on the lake 

release non-biodegradable microplastics 

– dangerous for people and aquatic life

mailto:ldesorcy@aol.com


Lake Stewardship 2026:

Tire Disposal Program

Old tires leach harmful chemicals into the ground 
water and lake with negative effects on natural habitat 
and humans 

• If you would like help with removal and dump runs for 

safe disposal, please reach out to Leo DeSorcy at 

ldesorcy@aol.com

• If you have neighbours who have tires and may not be 

members of BCLSA please reach out to them and let 

them know of our offer

Volunteers welcome 
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Heightened risk of fires in 2026 due to ice 
storm debris, dead trees from Spongy Moth 

devastation and lack of fire prevention 
awareness across the community

Volunteers needed to work hand in hand with the 

BCLSA Board to co-ordinate/organize:

• Short educational event in collaboration with 

the Fire Department/Fire Chief

• Sharing resources from FireSmart Canada

• Budget provided by BCLSA

41

Fire Prevention Initiative
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Canada Day 2026 Boat Parade: July 1st at 2pm
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Gather at Clam Bay to parade your decorated boat 

OR

Cheer on your dock!

Prizes for:

1. Best decorated boat

2. Most patriotic costume

3. Most enthusiastic ‘Cheermeisters



BCLSA Thanks Our Sponsors
All local businesses serving our area • R&J Machine: Docks, boat lifts, railways. Family 

business, over 25yrs, Lakefield 

• Brook’s Brushwork: Brook, 10+ years, WSIB 

insured, interior/exterior, kitchens, decking, drywall

• Paris Marine: Family owned, 80yrs, sales, service, 

indoor/outdoor storage, canvas/upholstery 

department 

• Big Cedar Lake Store: NEW. Our closest store, 

LCBO & large Beer selection. Ice cream bar and 

cottage supplies.

• Allen’s Electrical Contracting: NEW. 

Experienced local, independent electrician 

• Haultain: NEW. Comprehensive marine service 

facility offering sales, service, parts, and storage. 

Boat launch on Big Cedar Lake
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Requests:
Become a Volunteer 

Make a difference to your lake and your 

community  

+ studies show volunteering makes you 

happier and healthier 

• Volunteer as much or as little time as you 

would like

• Reach out attention Diane Trauzzi: 

bigcedarlakesa@gmail.com

Board Secretary Position

Volunteers for:

Spring Cleanup

Tire Disposal

Starry Stonewort Clearing

Fire Prevention Program Lead

mailto:bigcedarlakesa@gmail.com


Open Discussion
& Close
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